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AMENDMENT TO THE CLAIMS: 

Please amend the claims as indicated in the attached listing of claims. This 
listing of claims will replace all prior versions and listings of claims. 

1 . (Currently Amended) A comput e r i mp le m e nt e d or comput e r a ss i s t e d 
method of m e asur i ng and assessing a culture of an organization afi4 for making 
improvements thereon, comprising the steps of: 

collecting by at le ast on e of comput e r and a U 6e r responses from members of the 
organization; and performing an assessment process including: 

compiling the responses into an ana l yzab le a data formal generating comp il od 

c\ of o ■ 

determining at le ast on e of th e m e s and i ssu e s by ana l yzing th e comp ile d data; a_ 
theme based on the compiled responses, 

generating a report based on the determined theme, 

d e t e rm i n i ng at I e a 6 t on e selecting a first action corresponding to the at le ast on e 
of th e mes and is6 u e6 d e t e rmin e d by s a i d d e t e rm i n i ng th e m e6 and issu e s st e p; 
determined theme in response to receiving the report, 

i mpl e m e nting th e at le ast on e action on th e organ i zat i on d e t e rm i n e d by said 
d e t e rm i n i ng at le a s t on e act i on s t e p: and collecting data reflecting a performance of 
implementing the first action in the organization, and 

asGoecing an offoct of said implom e nting stop on tho organization; and 
determining a first action assessment data reflecting an effect of the implemented first 
action on the organization based on the collected data 
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d e t e rm i ning at le a s t on e add i t i ona l act i on r e spons i v e to th e e ffect d e t e rm i n e d by 

sa i d ascoss i ng st e p . 

2. (Currently Amended) The method of claim 1 , wherein the step of collecting 
responses further includes tho stops of : 

performing receiving data reflecting at least one individual interview session with 
at least one of the members; 

p e rforming receiving data reflecting at least one focus group meeting associated 
with at least one of the members; and 

performing receiving data associated with at least one physical walk around 
session with at least one of the members. 

3. (Currently Amended) The method of claim 1 , wherein the step of compiling 
the responses includes tho stops of : 

separating the collected responses into groups. 

4. (Currently Amended) The method of claim 1 , wherein th e st e p of 
d e t e rmining th e m e s or i6 su e6 generating the report includes th e st e p of : 

dot e rm i n i ng identifying ineffectual communication between employees and 
managers of the organization ; and generating the report to include the identified 
ineffectual communication as [[a]] the determined theme. 
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5. (Currently Amended) The method of claim 1 , wherein th e st e p of 
d e t e rmin i ng sa i d selecting the first action includes th e st e p of: 

incroas i ng communicat i on b e tween omp l oyoos and managors by posting 
r e l e vant m e ssag e s on a board or a generating content on a Web page [[of]] associated 
with the organization , that is accessible by a first set and a second set of members of 
the organization . 



6. (Currently Amended) The method of claim 1 , wherein the data includoc 
r e spons e s to qua li tativ e qu e stions and quantitat i v e qu es t i on s co lle ct e d i n at le ast on e of 
a us e r i nt e rv ie w comput e r program, i nd i vidua l i nt e rv ie w s , focu s group m ee t i ngs, 
qu e st i onna i r e s, and cu l tur e ass e ssm e nt too l s , responses include data values 
associated with sets of guantitative guestions and the method further includes th e st e ps 
of: 

ca l cu l at i ng determining an av e rag e s average data value for a first set of 
guantitative guestions of th e r e spons e s to th e quant i tat i v e Qu es tion s coll e ct e d from th e 
at le ast on e i nd i v i dua l int e rv ie w ; 

ca l culat i ng determining an av e ragos average data value for a second set of 
guantitative guestions of th e r e spons e s to th e quant i tat i v e gu e st i ons co lle ct e d from th e 
at le ast on e focus group m ee ting ; and 

determining at loast ono of thomos and issues by comparing tho calculatod 
a v e rag e s of th e r e spon ses to th e quant i tat i v e qu e st i ons co lle cted from tho at le ast on e 
i nd i v i dua l i nt e rv ie w and th e ca l cu l at e d av e rag e s of th e r e spons e s to th e quant i tat i v e 
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quostions oollootod from th e at l oact ono focus group m e et i ng the theme based on a 

comparison of the determined average data values . 

7. (Currently Amended) The method of claim 6, further inc l ud i ng tho stops of 
wherein performing the assessment process includes : 

separating the collected data responses into a numb e r of sets of responses ; and 
determining at le ast on e of th e m e s and issu e s app e ar i ng r e p e at e dly i n th e 
co ll octod data for oach sot of data a theme for each set of responses based on a 
freguencv of occurrences of information included in each set of responses . 

8. (Currently Amended) The method of claim 7, further comprising the step 

of: 

determining at le ast on e of th e m e s and i ssu e s by comparing th e ca l cu l ated 
av e rag e s and th e r e spons e s to th e gua li tativ e gu e stions a theme for each set of 
responses based on responses to a set of gualitative guestions . 

9. (Currently Amended) A comput e r i mp le m e nt e d or comput e r ass i sted 
system for m e asur i ng and assessing a culture of an organization an4 for making 
improvements thereon, comprising: 

means for collecting by at l oact ono of computer and a usor responses from 
members of the organization; and means for performing an assessment process 
including: 
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means for compiling the responses into an ana l yzab l o a data format^ gonorating 

wl l IUIIUU UULUy 

means for determining at le ast on e of th e m e s and i ssu e s by ana l yz i ng th e 
comp i lod data: a theme based on the compiled responses. 

means for generating a report based on the determined theme. 

dotorm i ning at l oast on e means for selecting an action corresponding to the at- 
l east ono of thomoc and i ssues d e torm i nod by ca i d d e t e rmin i ng thomos and issuos 
eie&i determined theme in response to receiving the report. 

means for causing tho at loast on e action doterm i n e d by sa i d moans for 
d e t e rm i n i ng at le ast on e act i on to b e i mpl e m e nt e d on th e organ i zation collecting data 
reflecting a performance of implementing the action in the organization. 

means for assoss i ng an offoct of said i mp l omonting stop on tho organizat i on; and 
determining an action assessment data reflecting an effect of the implemented action on 
the organization based on the collected data . 

10. (Currently Amended) The system of claim 9, wherein the means for 
collecting responses further includes: 

moans for compil i ng means for receiving data col l ect e d from reflecting at least 
one individual interview session with at least one of the members; 

m e ans for comp ili ng means for receiving data col le ct e d from reflecting at least 
one focus group meeting associated with at least one of the members; and 

moans for comp il ing means for receiving data colloctod from a ssociated with at 
least one physical walk around interview session with at least one of the members. 
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1 1 . (Original) The system of claim 9, wherein the means for compiling the 
responses includes: 

means for separating the collected responses into groups. 

12. (Currently Amended) The system of claim 9, wherein the means for 
dotorm i n i ng thomos or i ssu e s generating the report further includes: 

means for dotorm i n i ng identifying ineffectual communication between employees 
and managers of the organization ; and generating the report to include the identified 
ineffectual communication as [[a]] the determined theme. 

1 3. (Withdrawn) A computer implemented or assisted system for analyzing 
data collected as part of a cultural assessment process, wherein the data includes 
responses to qualitative questions and quantitative questions collected in at least one of 
a user interview computer program, individual interviews, focus group meetings, 
questionnaires, and culture assessment tools, comprising: 

means for calculating averages of the responses to the quantitative questions 
collected from the at least one individual interview; 

means for calculating averages of the responses to the quantitative questions 
collected from the at least one focus group meeting; and 

means for determining at least one of themes and issues by comparing the 
calculated averages of the responses to the quantitative questions collected from the at 



-7- 



Application No. 09/852,810 
New Attorney Docket No. 08350.0762-00000 

least one individual interview and the calculated averages of the responses to the 
quantitative questions collected from the at least one focus group meeting. 

14. (Withdrawn) The system of claim 13, further including: 
means for separating the collected data into a number of sets; and 

means for determining at least one of themes and issues appearing repeatedly in 
the collected data for each set of data. 

1 5. (Withdrawn) The system of claim 1 3, further including: 

means for determining at least one of themes and issues by comparing the 
calculated averages and the responses to the qualitative questions. 

1 6. (Currently Amended) A computer readable medium including instructions 
b ei ng executed by a computer to perform a method for assessingQ the i n s truct i ons 
instruct i ng tho computor to moasuro and/or ass e ss culture of an organization, and mako 
i mprov e m e nts th e r e on, i nstruct i on s the method comprising: 

collecting by at Ie a 6 t on e of comput e r and a us e r responses from members of the 
organization; and performing an assessment process including: 

compiling the responses into an analyzab l o a data format A gonorat i ng compil e d 

data; 

determining at le ast on e of th e m e s and issu e s by ana l yz i ng th e comp ile d data; a_ 
theme based on the compiled responses, 

generating a report based on the determined theme, 
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dotormining at loact on e selecting an action corresponding to the at l oast ono of 
th e mos and i csuos dotorm i nod by said instructions for dotorm i ning thomoc and issuos; 
determined theme in response to receiving the report, 

causing tho at l oact ono act i on dotorminod by said instructions for dotorm i n i ng at 
l oast ono action to bo imolom e nt e d on th e organization; and collecting data reflecting a 
performance of implementing the action in the organization, 

ass e ssing an e ff e ct mad e by sa i d i mpl e m e ntat i on of at l e ast on e action on th e 
organ i zation determining an assessment data reflecting an effect of the implemented 
action on the organization based on the collected data . 

1 7. (Currently Amended) The medium of claim 1 6, wherein the instructions for 
collecting responses further includes tho i nstruct i ons for : 

comp il ing receiving data col le ct e d from reflecting at least one individual interview 
session with at least one of the members; 

comp il ing receiving data co lle ct e d from reflecting at least one focus group 
meeting associated with at least one of the members; and 

comp ili ng receiving data col le ct e d from reflecting at least one walk around 
interview session with at least one of the members. 

18. (Currently Amended) The medium of claim 16, wherein the instructions for 
compiling the responses includes tho i nstructions for : 

separating the collected responses into groups. 
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1 9. (Currently Amended) The medium of claim 1 6, wherein th e i n s truct i on for 
d e t e rm i ning th e m e s or iss u e s generating the report further includes th e i nstruct i ons for : 

dotormin i ng identifying ineffectual communication between employees and 
managers of the organization ; and generating the report to include the identified 
ineffectual communication as [[a]] the determined theme. 

20. (Withdrawn) A computer readable medium including instructions being 
executed by a computer, the instructions instructing the computer to analyze data 
collected as part of a cultural assessment process, wherein the data includes responses 
to qualitative questions and quantitative questions collected in at least one of a user 
interview computer program, individual interviews, focus group meetings, 
questionnaires, and culture assessment tools, the instructions comprising: 

calculating averages of the responses to the quantitative questions collected 
from the at least one individual interview; 

calculating averages of the responses to the quantitative questions collected 
from the at least one focus group meeting; and 

determining at least one of themes and issues by comparing the calculated 
averages of the responses to the quantitative questions collected from the at least one 
individual interview and the calculated averages of the responses to the quantitative 
questions collected from the at least one focus group meeting. 

21 . (Withdrawn) The medium of claim 20, further including the instructions for: 
separating the collected data into a number of sets; and 



-10- 



Application No. 09/852,810 
New Attorney Docket No. 08350.0762-00000 

determining at least one of themes and issues appearing repeatedly in the 

collected data for each set of data. 

22. (Withdrawn) The medium of claim 20, further including the instructions for: 
determining at least one of themes and issues by comparing the calculated 

averages and the responses to the qualitative questions. 

23. (Currently Amended) An expert system comprising: 
a procossor; 

a comput e r r e adab le m e dium i nc l uding instructions e x e cutab le by sa i d 
proc es sor, th e i nstruct i on s in s tructing th e comput e r to m e asur e and/or ass e ss cultur e of 
an organ i zat i on and mak e improv e m e nt s th e r e on, th e i n s truct i on s compris i ng: 

co ll octing by at l oast ono of a computer and a usor configured to collect 
responses from members of the an organization: and to perform an automated 
assessment process including: 

compiling the responses into an ana l yzab le a data format^ g e n e rating comp ile d 

data; 

determining at Ie a 6 t on e of th e m e s and i ssu e s by analyzing th e comp i l e d data; a_ 
theme based on the compiled responses, 

generating a report based on the determined theme, 

dotormining at l oast ono selecting an action corresponding to the at l east ono of 
th e m e s and is s u es d e t e rmin e d by said i nstructions for d e t e rmin i ng th e m e s and issu e s; 
determined theme in response to receiving the report. 
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causing tho at l oact ono act i on d e term i n e d by sa i d i nstruct i ons for dotormin i ng at 
le ast on e action to b e i mp le m e nt e d on th e organ i zat i on; and collecting data reflecting a 
performance of implementing the action in the organization. 

assoss i ng an offoct mado by said imp l omontat i on of at least ono action on tho 
organizat i on determining an assessment data reflecting an effect of the implemented 
action on the organization based on the collected data . 

24. (Currently Amended) The expert system of claim 23, wherein the 
instructions for collecting responses further includes tho instruct i ons for : 

comp i ling receiving data co lle ct e d from reflecting at least one individual interview 
session with at least one of the members; 

comp i ling receiving data co ll octod from reflecting at least one focus group 
meeting associated with at least one of the members; and 

comp ili ng receiving data co lle ct e d from reflecting at least one walk around 
interview session with at least one of the members. 

25. (Currently Amended) The expert system of claim 23, wherein the 
instructions for compiling the responses includes th e i n s tructions for : 

separating the collected responses into groups. 

26. (Currently Amended) The expert system of claim 23, wherein the 
instruction for determining themes or issues further includes th e i n s truct i on s for : 
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d e t e rmining identifying ineffectual communication between employees and 

managers of the organization ; and generating the report to include the identified 

ineffectual communication as [[a]] the determined theme. 



27. (Withdrawn) An expert system comprising: 
a processor; 

a computer readable medium including instructions executable by said 
processor, the instructions instructing the computer to analyze data collected as part of 
a cultural assessment process, wherein the data includes responses to qualitative 
questions and quantitative questions collected in at least one of a user interview 
computer program, individual interviews, focus group meetings, questionnaires, and 
culture assessment tools, the instructions comprising: 

calculating averages of the responses to the quantitative questions 

collected from the at least one individual interview; 

calculating averages of the responses to the quantitative questions 

collected from the at least one focus group meeting; arid 

determining at least one of themes and issues by comparing the 

calculated averages of the responses to the quantitative questions 

collected from the at least one individual interview and the calculated 

averages of the responses to the quantitative questions collected from the 

at least one focus group meeting. 
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28. (Withdrawn) The expert system of claim 27, further including the 
instructions for: 

separating the collected data into a number of sets; and 
determining at least one of themes and issues appearing repeatedly in the 
collected data for each set of data. 

29. (Withdrawn) The expert system of claim 27, further including the 
instructions for: 

determining at least one of themes and issues by comparing the calculated 
averages and the responses to the qualitative questions. 

30-33. (Canceled). 

34. (Withdrawn) In a computer system to analyze data collected as part of a 
cultural assessment process, wherein the data includes responses to qualitative 
questions and quantitative questions collected in at least one of a user interview 
computer program, individual interviews, focus group meetings, questionnaires, and 
culture assessment tools, a computer data signal embodied in a carrier wave, said 
signal bearing instructions to be executed by the computer system, the instructions 
comprising: 

calculating averages of the responses to the quantitative questions collected 
from the at least one individual interview; 
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calculating averages of the responses to the quantitative questions collected 
from the at least one focus group meeting; and 

determining at least one of themes and issues by comparing the calculated 
averages of the responses to the quantitative questions collected from the at least one 
individual interview and the calculated averages of the responses to the quantitative 
questions collected from the at least one focus group meeting. 

35. (Withdrawn) The signal of claim 34, further including the instructions for: 
separating the collected data into a number of sets; and 

determining at least one of themes and issues appearing repeatedly in the 
collected data for each set of data. 

36. (Withdrawn) The signal of claim 34, further including the instructions for: 
determining at least one of themes and issues by comparing the calculated 

averages and the responses to the qualitative questions. 

37. (Currently Amended) A comput e r i mp le mented or computor ass i sted 
method of m e asur i ng and assessing a culture of an organization an4 for making 
improvements thereon, comprising the steps of: 

collecting by at le ast on e of comput e r and a us e r responses from members of the 
organization; and performing an assessment process including: 

p e rform i ng receiving data reflecting at least one individual interview 
session with at least one of the members; 



Application No. 09/852,810 
New Attorney Docket No. 08350.0762-00000 

p e rforming receiving data reflecting at least one focus group meeting 
associated with at least one of the members; and 

porform i ng receiving data associated with at least one physical 
walk around session with at least one of the members; 
compiling the responses i nto an ana l yzab l o data format gonorat i ng 
comp ile d data ; and 

d e t e rm i n i ng at I e a 6 t on e of th e m e s and i ssu e s by analyz i ng th e comp i l e d data, 
i nc l ud i ng th e st e ps of assessing in a computer the culture of the organization based on 
the compiled data, by : 

determ i ning identifying as a theme ineffectual communication 
between employees and managers of the organization as a th e m e ; based 
on information included in the responses. 

determining at le ast on e a first action corresponding to the at l oast 
on e of th e m e s and i ssu e s d e t e rmin e d by sa i d d e t e rmining th e m e s and 
i ssu e s st e p; identified theme, 

i mp le m e nt i ng th e at l e ast on e act i on on th e organ i zation 
dotorm i nod by said det e rm i n i ng at le ast on e action st e p, i nc l uding th e st e p 

Off 

i ncr e as i ng commun i cat i on b e tw ee n e mp l oy ee s and 
manag e rs by posting r e l e vant m e ssag e s on a board or 
providing content on a Web page associated with ef the 
organization accessible by both the employees and 
managers of the organization 
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a sses s i ng an e ff e ct of sa i d i mp le m e nt i ng st e p 

collecting feedback data associated with an implementation 

of the first action on the organization; and determining^ 

based on the feedback data, a second at le ast on e additiona l 

action rocponeivo to tho offect d e t e rmined by sa i d assocc i ng 

step to implement on the organization . 

38. (Withdrawn) A computer implemented or assisted method of analyzing 
data collected as part of a cultural assessment process, wherein the data includes 
responses to qualitative questions and quantitative questions collected in at least one of 
a user interview computer program, individual interviews, focus group meetings, 
questionnaires, and culture assessment tools, comprising the steps of: 

calculating averages of the responses to the quantitative questions collected 
from the at least one individual interview; 

calculating averages of the responses to the quantitative questions collected 
from the at least one focus group meeting; 

determining at least one of themes and issues by comparing the calculated 
averages of the responses to the quantitative questions collected from the at least one 
individual interview and the calculated averages of the responses to the quantitative 
questions collected from the at least one focus group meeting; 

separating the collected data into a number of sets; 

determining at least one of themes and issues appearing repeatedly in the 
collected data for each set of data; and 



-17- 



Application No. 09/852,810 
New Attorney Docket No. 08350.0762-00000 

determining at least one of themes and issues by comparing the calculated 

averages and the responses to the qualitative questions. 

39. (Currently Amended) A comput e r imp le ment e d or comput e r assist e d 
method of moacuring and assessing a culture of an organization an4 for making 
improvements thereon, comprising: 

means for collecting by at le ast on e of comput e r and a us e r responses from 
members of the organization; and means for performing an assessment process 
including: 

m e ans for comp ili ng means for receiving data col le ct e d from reflecting at 
least one individual interview session with at least one of the members; 

m e ans for compi l ing means for receiving data co lle ct e d from reflecting at 
least one focus group meeting associated with at least one of the members; and 
m e ans for compi li ng means for receiving data coll e ct e d from 
associated with at least one physical walk around interview session with at 
least one of the members; 

means for compiling the responses i nto an ana l yzablo data format 
g e n e rat i ng comp ile d data ; and 

means for d e t e rm i n i ng at le ast on e of th e m e s and issu e s by ana l yzing th e 
compi le d data, i nc l ud i ng th e st e ps of assessing in a computer the culture of the 
organization based on the compiled data, by : 
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means for d e t e rmin i ng identifying as a theme ineffectual 
communication between employees and managers of the organization as- 
a thome; based on information included in the responses. 

means for determining at le ast on e an action corresponding to the 
at le a s t on e of th e m e s and iss u e s d e t e rmin e d by 6 a i d d e t e rmin i ng th e m e s 
and i ssuos stop; identified theme 

means for causing th e at l e ast on e act i on d e t e rm i n e d by sa i d m e ans for 
d e term i n i ng at l east ono action to bo imp le m e ntod on tho organizat i on collecting data 
reflecting a performance of implementing the action in the organization, 

means for a 6 s e66i ng an e ff e ct of sa i d i mp le m e nt i ng st e p on tho 
organizat i on; and determining an action assessment data reflecting an 
effect of the implemented action on the organization based on the 
collected data .. 

40. (Withdrawn) A computer implemented or assisted system for analyzing 
data collected as part of a cultural assessment process, wherein the data includes 
responses to qualitative questions and quantitative questions collected in at least one of 
a user interview computer program, individual interviews, focus group meetings, 
questionnaires, and culture assessment tools, comprising: 

means for calculating averages of the responses to the quantitative questions 
collected from the at least one individual interview; 

means for calculating averages of the responses to the quantitative questions 
collected from the at least one focus group meeting; 
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means for determining at least one of themes and issues by comparing the 
calculated averages of the responses to the quantitative questions collected from the at 
least one individual interview and the calculated averages of the responses to the 
quantitative questions collected from the at least one focus group meeting; 

means for separating the collected data into a number of sets; 

means for determining at least one of themes and issues appearing repeatedly in 
the collected data for each set of data; and 

means for determining at least one of themes and issues by comparing the 
calculated averages and the responses to the qualitative questions. 

41 . (New) The method of claim 5, wherein the first set of members are employees of 
the organization and the second set of members include managers of the organization. 

42. (New) The method of claim 1 , including analyzing the data to determine a second 
action to implement in the organization based on the first action assessment data. 
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